
 
 

Calculating the ROI in Enterprise Application Integration 
 

 comparing traditional integration programming vs. using packaged tools 
 understanding the impact on ROI in different IT environments 

 increase ROI by leveraging technology and ICC knowledge 
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“Migrating existing integrations should only be 

done if there is a benefit for the business” 

 

Calculating the ROI of Integrations can only be a 

theoretical exercise unless someone is willing to 

spend the time and money to develop the same 

integration with and without an EAI tool.  

 

t2b’s ROI for EAI is an attempt to calculate an 

ROI based on the experience gained in various 

integration projects. These projects also revealed 

an interesting fact that applies generally: 

 

“The key drivers of ROI include the period of use 

and the complexity of organizations’ 

environments.” 
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Size of the bubble indicates the complexity 

 

Calculating the ROI 

Analyzing and documenting the complexity of the 

integrations is the first step to get an 

understanding of the integration project. This can 

be achieved by using the t2b Complexity 

Analysis Methodology (please see the separate 

flyer for more information) or can be done - less 

accurately - by just estimating the complexity of 

each interface. 

In addition, the investment of the EAI tool and 

the annual cost of running the integration 

competence center (ICC) need to be known. 

Based on the figures mentioned above, the 

spreadsheet calculates the annual savings and 

the ROI. 

 

Simplified output from complexity analysis 

 
 

Compare cost with and w/o EAI tool 

 
 

5 year cost analysis / ROI 

 

 


